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ROLES & RESPONSIBILITIES
WHAT IS MENTORING?
Mentoring is an intentional, outcome-driven relationship designed to foster the
professional growth and development of your mentee. Overall, the relationship
is based on a mutual willingness to learn and share.
The outcome of an alumni-student mentoring relationship is usually related to
career development – there is either the exploration of a potential profession
or a focus on the development of skills needed for a particular profession.
A GOOD MENTOR:
- Has strong communication skills
- Stimulates the student’s own thinking and reflection and supports his or
her personal development
- Is available and willing to connect with his or her mentee, giving
appropriate guidance and feedback
- Is open-minded, flexible, empathetic, and encouraging
YOUR RESPONSIBILITIES:
Depending on the particular goals of the mentee, as a mentor, your
responsibilities may include:
- Helping to set short-term learning objectives and short -term and longterm career goals
- Recommending and/or creating specific learning or development
opportunities
- Transferring fundamental knowledge related to your profession or field
- Relaying and modeling the best practices, values, and culture within your
field, including its challenging aspects
- Exploring career choices and opportunities
- Introducing the mentee to other professionals in your field
- Recognizing the mentee’s strengths and areas for development
A MENTOR IS NOT:
- A tutor
- A counselor
- Someone that a mentee approaches for a job
THE BENEFITS OF MENTORING:
Mentoring will allow you the opportunity to:
- Influence a student’s experience outside the classroom
- Contribute to a student’s learning and professional development
- Reflect upon your own career
- Share your experience and knowledge
- Discover new ways of thinking
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Mentoring benefits a student mentee by providing:
- Increased knowledge about your field, including its values and cultures
- Increased personal knowledge and organizational awareness
- Access to an effective learning practice that stimulates goal -oriented
planning
- Increased networking opportunities
BEST PRACTICES WITHIN MENTORSHIP RELATIONSHIPS
Successful mentoring requires a reciprocal and comfortable relationship
between a mentor and a mentee. Both parties must work together to be open minded and respectful of one another.
Mutual benefit and mutual respect
- The mentoring relationship is designed to foster the professional growth
and development of the mentee; however, the relationship should be
defined from the beginning as mutually beneficial
- Some goals that you may have as a mentor include; influencing the
mentee’s experience beyond the classroom, contributing to the mentee’s
professional development, reflecting on your own career
Confidentiality
- Maintaining an environment of confidentially is important in building
trust between you and your mentee
- You and your mentee are responsible for identifying and observing areas
of confidentiality
Professional communication, honesty, frank feedback
- Your mentee will look to you to set the tone for acceptable elvels of
professional interaction
BUILDING THE MENTORING RELATIONSHIP
Help your mentee set goals
- It is necessary to set goals with your mentee at the start of your
mentoring relationship in order to inform the direction the relationship
will take
- If your mentee is not clear on his or her goals, settin g these goals can be
the topic of our first mentoring meeting. You may ask questions like:
o What made you sign up for the mentoring program?
o What specific concerns or questions do you have (e.g. in regards to
your professional life, student life, post -graduate work, etc.)?
o How may I help you?
- Your mentee will have resources to help him/her set goals. Remember,
goal setting is a process: make sure to continually check in and ask your
mentee if his/her priorities are changing or evolving.
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SAMPLE QUESTIONS
Here is a list of questions your mentee may ask you. Many of these examples
pertain to a mentoring relationship that is career -related.
OBTAINING EMPLOYMENT & CAREER ADVANCEMENT
1. What are the most important skills someone should have to find success in
this occupation?
2. What types of part-time, full-time or summer jobs should I be doing right
now that may prepare me for this career path?
3. What avenues did you explore to find job openings in your field?
4. What kind of experience is needed to obtain an entry -level position in
this profession?
5. How long should I expect to stay in an entry -level position?
6. What are the opportunities for advancement?
7. Is this type of work available on an international basis (without further
training)?
8. In what ways did your education contr ibute to your career?
9. What academic courses do you find most relevant to your day -to-day
work?
10. Is a post-graduate certificate, diploma, or degree necessary within this
field?
NETWORKING
1. Who helped you get into this field?
2. How important is it to know someone in your profession/industry?
3. What professional associations or organizations are useful to belong to in
this field?
4. What magazines, journals, or websites are important to read in this field?
CORPORATE CULTURE & EXPECTATIONS
1. What do you do in a typical day?
2. What kind of salary may I expect in an entry -level position?
3. What are some other jobs in your field that are similar to your own?
4. What terminology or ideas should I remember when I am applying for a
job in this field?
5. What kind of corporate culture exists in your field?
6. How many hours are in a typical workweek?
7. What type of supervision is typical in this career?
PERSONAL
1. Who had the most significant impact on you choosing this career?
2. What are the things you find personally rewarding in your career?
3. What are things you find frustrating or disappointing?
4. Why did you get into this field?
5. How do you balance home and work life?
6. What was the most surprising part of your transitions from university?
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IMPORTANT DATES
October 6th, 2015 – Opening reception
October 6th, 2015 – March 8th, 2016 – A minimum of 3
meetings between you and your ment ee
November 6th, 2015 – Partnership Agreements Due
December 2015 – Mid program evaluation forms
March 8th, 2016 – Closing Reception
March 2016 – End of program evaluation forms
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IMPORTANT CONTACTS
Jenny Zhang
E-mail: alumni.woodsworth@utoronto.ca
Phone Number: (416) 946-5391
Stephanie Woodside
E-mail: Stephanie.woodside@utoronto.ca
Phone Number: (416) 978-5301
Office of the Dean of Students
E-mail: dean.woodsworth@utoronto.ca
Phone Number: (416) 946-0605
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USEFUL RESOURCE LINKS
Office of Student Life
http://www.studentlife.utoronto.ca/
http://www.studentlife.utoronto.ca/Mentorship -ResourceCentre/Resources.htm
http://www.studentlife.utoronto.ca/Mentorship -ResourceCentre/Resources/Additional -Resources.htm
http://www.studentlife.utoronto.ca/Mentorship -ResourceCentre/Resources/Preparing.htm
http://www.studentlife.utoronto.ca/Mentorship -ResourceCentre/Resources/Negotiating.htm
http://www.studentlife.utoronto.ca/Mentorship -ResourceCentre/Resources/Enabling-Growth.htm
http://www.studentlife.utoronto.ca/Mentorship -ResourceCentre/Resources/Coming-to-Closure.htm

Other
http://mentoring.opcd.wfu.edu/resources/
http://www.academicimpressions.com/news/debunked -mythsabout-peer-mentoring
http://educationnorthwest.org/resources/mentormentee training-and-relationship-support-resources
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Mentee/Mentor Partnership Agreement
Mentee: ___________________________________________
Mentor: ___________________________________________
To be completed by the mentee:
My learning goals for the year are:
1. ____________________________________________________________________
2. ____________________________________________________________________
3. ____________________________________________________________________
My primary expectations for my mentor are:
1. ___________________________________________________________________
2. ___________________________________________________________________
3. ___________________________________________________________________
To be completed by the mentor:
My primary expectations for my mentee are:
1. ___________________________________________________________________
2. ___________________________________________________________________
3. ___________________________________________________________________
Important dates:
1. Meeting #1 (day, month, year): _________________________________________
2. Meeting #2 (day, month, year): _________________________________________
3. Meeting #3 (day, month, year): _________________________________________
This sheet is due on November 6th and is to be handed in by the mentee. E-mail completed forms to
alumni.woodsworth@utoronto.ca. Please mark March 8th for our closing reception.
Confidentiality Statement
As a participant in the Alumni Student Mentorship Program, I acknowledge that I may be provided with
confidential information. I agree to not disclose any and all information regarded as confidential.
_____________________________
Signature of Mentee

______________________________
Signature of Mentor

